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Agenda of the session:

• Introduction

• Face-to-Face training and blended learning

• E-learning

• Q&A
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Objectives

• Help you prepare for the concept note and how to include 
capacity development approaches and strategies (face-to-
face and online) in your project

• Inform you on the support that ABF can provide you during 
the implementation of your project

• Answer any questions that you may still have regarding a 
project idea
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Output 1 (HCD)

Output 3                
(S/S exchange)

Output 2 (MGF)
Courses /approaches developed

Beneficiaries of the MGF

Knowledge sharing 
and capitalisationKnowledge 

sharing and capitalisation

Develo
pment 
of new 
courses

Business Support 

Facility for Resilient 

Agricultural Value 
Chains
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Competences for agribusiness: Successful agribusiness training approaches and tools 

are scaled through self-paced e-learning and blended learning (online and face-to-face 

formats) for cost-effective capacity development in large scale. Graduated young female 

and male learners, professionals, and entrepreneurs from all OACPS member states 

can participate, and open linkages to financing opportunities with bankable (micro)-

business projects.

HCD Strategy
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Unique Strategy:

✓ Institutionalization as sustainability strategy

✓ Defined quality standards based on several year dissemination experience

✓ Direct dissemination approach 

✓ Big network of practitioners available: Local consultants, Master Trainers and Trainers

✓ Systematic capacity development programme for (master) trainers – training of trainers, 

supervised learning groups, refresher trainings and certification process.

✓ Application of andragogy principles – facilitation vs. teaching.

✓ Blended learning or e-learning – (master) trainers acquire technical knowledge in digital 

courses and focus on didactics and methodology in a in-person training.

ABF’s HCD Strategy
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HCD as part of Value chain promotion strategies
Focus on 

lead Value Chain 

and  

diversification 

ABF’s HCD Strategy

Processor

Business 

School

Gender 

makes

Business 

Sense+
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Farmer Business School   

(FBS)

TG: Smallholder farmers

Requirement: Understanding 

Good Agricultural Practices

Objective: Subsistence 

agriculture → agribusiness

Agricultural 

production

Farm-level

Transformation 

up- and 

downstream 

SME-level

Technical Trainings   

(GAP etc.)

TG: Smallholder farmers

Objective: Context 

specific, e.g. improve 

productivity, climate 

resilience, good husbandry 

Combined with e-learning courses and ICT solutions

Cooperative Business School      

(CBS) 

TG: Management teams of cooperatives 

Requirement: Registered PO or 

cooperative

Objective: Empower cooperatives with 

focus on youth

Processor Business School 

(PBS)

TG: MSME in processing

Requirement: Running 

processing business

Objective: Increase income 

through processing

Face-to-face large scale

training offer

Gender makes Business 

Sense+ (GmBS+)

TG: MSME in agriculture

Requirement: Running business 

with at least 5 employees

Objective: Make better business 

by empowering women 
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Farmer Business School (FBS)

Target group:

Smallholder farmers (no minimum education

level required)

Duration of the training:

5 consecutive half-days - in the morning, 

decentralized

Costs:

15-18 euros per participant (at large scale, 

min 5,000 producers)

Training material provided, no food/drinks

Mindset shift for smallholder farmers that

agriculture is business! 

- More income from diversified production

- Informed decision making

- Getting organised in groups

Download it

here

Face-to-face training offer

https://play.google.com/store/apps/details?id=com.agroinnova.farmerbusinessschool2
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Strategy
clarification, 
target group, 

choice of
Value Chain 

Economic
analysis of

lead product
and two

complemen-
tary products

Adaptation of
notebook, 

trainer guide
and posters

Capacity
development

phase of
trainer (in 
classroom

and in field)

Real scale
phase

Implementation Timeline

1-3 months 1-3 months 1-2 weeks 6 weeks 18 months
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Farmer Business School

Trainings

Master Training Program FBS role game FBSClimate
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Financial 

services

Financial 

management

Economics of current techniques and GAP 

➔Decisions for more income
Planning Units Nutrition

Good quality

produce

Professional 

organisation
Investments
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Cooperative Business School (CBS)

- APO need to develop equity to 

become autonomous and 

powerful business entities on 

operating on behalf of their 

members

- Emphasis on youth

employment.

Target group:

Producer organizations (PO) and 

their delegates : persons from the 

management team and members,

FBS graduates

Duration of the training:

5 consecutive full days, centralized

Costs:

180-250 euros per participant (at 

large scale, min 40 PO /160-240 

persons)CBS for cocoa

- Organisational development

- Empowerment of smallholders

- Structural transformation of rural economies

- Employment beyond primary producton

Face-to-face training offer
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Strategy
clarification, 

identify APOs, 
choice of

Value Chain 

Economic
analysis of
business
services

Adaptation of
handbook, 

trainer guide, 
Excel tool box 
and posters

Capacity
development

phase of
trainer (in 
classroom

and in field)

Real scale
phase

Implementation Timeline

1-3 months 1-3 months 3-4 weeks 6 weeks 18 months
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How to 

develop 

business 

services

Strategic 

& 

Financial

Management

50 Tools
Assessing members’ needs, 

Planning, Costing & pricing, 

Investment analysis, Decision making, 

Business plans, 

Contracts & Tenders, 

Loan monitoring

Budgeting, Accounting, 

AGMs & Reporting,

Member & financial data 

Evaluation 

Formal

Framework of 

APOs 
Country specific

Group 

Management

Topics covered by CBS
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Processor Business School (PBS)

Processors become aware that they are

entrepreneurs and build up professional skills on 

small enterprise management, marketing and use

of a variety of services. 

Target group:

Smallholder farmers or processors (no

minimum education level required)

Duration of the training:

3 consecutive half-days

Costs:

8-10 euros per participant (at large scale, min 

5,000 producers)

Face-to-face training offer
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Gender makes Business Sense + (GmBS+)

The training is a collaborative approach between 

women, men, public and private sector, and 

communities and can systematically change the 

gender imbalances in all agribusiness value chain 

segments.

Target group:

Micro, small and medium sized enterprises –

both women and men

Objective:

Equipe participants with: practical business 

management skills, business tools, financial 

know-how and understanding of the 

socioeconomic impact of gender dynamics to 

make better business

Duration of the training:

5 consecutive days

Face-to-face training offer
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Identify
MSME, 

choice of VC 
and type of
processing

Market study
and 

Economic
analysis of
processing

Adaptation of
handbook, 

trainer guide, 
and posters

Capacity
development

phase of
trainer (in 
classroom

and in field)

Real scale
phase

Implementation Timeline

1-3 months 1-3 months 3-4 weeks 5 weeks 18 months
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Technical Trainings
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ood Agricultural Practices

Climate Smart Agriculture

G

O

O

D
Adaptation and/or mitigation of climate change

Husbandry PracticeS

Conservative Agriculture

Agroforestry and 

Improved Planting

Material
Diversification

Integrated Pest Management Digital Services

Post-harvest management Soil Fertility ManagementO

I

L Fertility Mangement

Technical Trainings
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Efficient knowledge dissemination

• Self-tutored & self-paced for scaling
• Saving cost/resources
• Reach new learners

Blended learning and stand-alone

• Provenly more effective knowledge transfer through 
different media and learning formats

• Offering mixed learning on the ground

Pre-qualification & emPOWERment

• Flexible and equal access for women
• Upcoming: Access to services, job opportunities, 

networks, other offers through newsfeed and online-
matchmakingHosted on 

Developed by

« Free of charge! »

« Open to anyone! »

« Start any time! »

E-learning for Agribusiness

https://online.atingi.org/course/view.php?id=2801


ABF, MOVE |  Business Support Facility  | 20.09.2023 |  Page 24

• Agripreneurs & 
Agribusiness practitioners

• Youth in rural areas

• Staff and suppliers of value
chain operators

• ATVET staff and students

• Teachers, Trainers & 
Extension agents

• …

Digital learning for agribusiness 

professionals across the globe
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Current offers and outreach

>7,600 enrollments / >5,500 learners

>2,600 certificates issued

6 courses in EN, FR, ES, PT soon

Courses coming in 2023 & 2024: 
• Climate-Smart Agriculture

• Agroprocessing as a Business

• Value Chains in a Nutshell 

• Business Model Canvas

• Regulatory frameworks/market access
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E-learning content strategy

• Designed for both blended & stand-alone

• Optimized for self-tutored learning:

• Digestible dosage of content and learning steps

• Easy and direct language supported by companions

• Interactive knowledge test

• Attitudinal and role change!

• Generic and value chain specific content

Hosted on: 

www.atingi.org

http://www.atingi.org/
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1. The farm as 

economic unit 

2. Agripreneur-

ship

3. Basics & key 

concepts

4. Management &  

tools for short-

term upgrading

5. Management & 

tools for medium-

long-term upgrading

6. Financial Services

1.1 Global Market trends for 

agriculture

1.2 Agriculture as a 

Business

1.3 Key success factors for 

your business

2.1 Agripreneurship, 

competencies

2.2 Production factors 

2.3 Farm management

2.4 Risk management

3.1 Units

3.2 Prices in 

Agribusiness

3.3 Production and Unit 

Cost 

3.4 Value of 

production 

4.1 Gross margin 

4.2 Productivities

4.3 Choosing farm 

enterprises 

4.4 Financial 

management over 

the year

5.1 Investing in the future: 

extension, 

modernizing

5.2. Analyzing 

multi-annual 

investments (Cashflow, 

NPV, IRR before 

financing)

5.3 Sensitivity analysis

5.4 Constraint and 

opportunity analysis

6.1 Savings and payment 

services

6.2 Loans and risk 

management

6.3 Bankability of short-term 

investments 

complements session 4

6.4    Bankability of medium & 

long-term  investments 

complements session 5

6.5 Financial Service 

Institutions

Hosted at 

Developed by

« More than 10h of seat time for a 

deep dive into agribusiness»

« Agriculture as a Business »
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atingi app with offline functions

Digital offline learning 

solutions available

Remote classrooms:
« atingi box »
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Building an agribusiness 

practitioner (e-learning) platform

South-South exchange network: Access to ABF on-

site and online event

Competitive calls: Awards granted to agripreneurs with 

the most convincing, bankable business ideas

Matchmaking: Link successful graduates to service 

providers (MFIs, incubators, platforms and other learning 

offers)

News feed: Periodic updates and opportunities for 

agripreneurs
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Course insights

When clicking the blue button with the i, you 
get even further information

When clicking the blue button with the 

audio, Obi will give some advice.
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When clicking on the button that 

appears in the video, you will see a 

little quiz question.

Course insights
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The Cross-cutting Market Facilitation Unit specialized in Regulatory 

frameworks and Market access.

•Provide support (webinars, events,..) and personalized advisory services to broaden 

your understanding of EU-regulatory frameworks and improve your compliance to 

standards and market access conditions for import.

•Provide advisory services on market access. Support in creating B-2-B connections 

with EU-companies and strengthen business linkages.

The Market Facilitation Unit 
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Q&A
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Thank you!

Merci beaucoup!

Obrigado!

Gracias!


