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Quoi de neuf ? Ecole d’Entrepreneuriat Agricole
(EEA/FBS): Nouvelles sur la formation des
formateurs

What’s up? Farmer Business School (FBS): News on
Training of Trainers

Agri-Business ;&%
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Agenda

1) Warming-up 1) Prechauffage

2) Status of FBS — ABF 2) Statut FBS — ABF

3) What's new — capacity 3) Quoi de neuf — developpement
building FBS (Master Trainers'  de capacites - FBS (Voix des
voices) maitres formateurs FBS)

4) New harmonized TOT slides 4) Nouvelles diapositives
5) Discussion harmonisées pour la FdF

6) Outlook and closure 5) Discussion
6) Perspectives et cloture
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Warming-up / Préchauffage

What’s new with you with regards to FBS?

Quol de neuf en relation de FBS?
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Obq.
ABF ‘.2'., Strategy and team

Objective: Impact of private and public agribusiness support measures and organizations
for non-formal MSME in Africa has improved in large scale.
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Ecole d’Entrepreneuriat
Agricole (EEA/FBS) —
Quol de neuf?

25 pays, 150 curricula pour 40 chaines de valeur

Nouveaux:

systemes de production innovants, p.ex. agriculture
intelligente face au climat, environnement, protection de
sol

Produits, chaines de valeur, par ex.: gingembre (TG), all
(RW), chili (TG)

processus d’introduction en Asie— (GIZ/ Centre
d’'innovations vertes) Vietnam Riz

Partenaire —-ENABEL en RD Congo - Agence belge de
développement

Farmer Business School
(FBS) — What's new?

25 countries, 150 curricula for 40 new value chains:

Innovative production systems, e.g. climate intelligent
agriculture, environment, soil conservation

Products, value chains, e.qg. ginger (TG), garlic (RW),
chilli (TG)

Introduction process in Asia ongoing -(GlZ/ Green
Innovation Center) Vietnam Rice

Partner- ENABEL in DR Congo — Belgian development
agency

giz
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~1,5 Million

producteurs formés / producers trained, 33%
femmes / women

Produits principaux / Lead products
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Anacarde / Cashew
Ananas / Pineapple
Arachide / Groundnut
Avocat/ Avocado

Blé / Wheat

Bovins / Cattle
Cacao/Cocoa

Café / Coffee
Cannelle / Cinnamon

Cannea / Sugar cane
sucre

Caprin/ Goats

Chili

Citrus

Coton /Cotton
Dattes / Dates
Gingembre / Ginger
Haricots / Beans
Lait / Milk

Macadamia
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Mais / Maize

Malt orge / Malt barley
Mangue / Mango
Manioc / Cassava

Miel / Honey

Mouton / Sheep

Olive

Palmier a huile / Oil palm
Pois / Pigeon pea

Pomme de / Potato
terre

Poulet/ Chicken
Oignon/ Onion
Riz / Rice
Sésame/ Sesame
Sorgho / Sorghum
Soya/ Soy bean
Thé/Tea

Tomate / Tomato

Vanille / Vanilla
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Ecole d’Entrepreneuriat Agricole
(EEA/FBS) — Quoi de neuf?

Standardisation des outils pour analyse
économique, calibrage et cadrage, budgétisation
et accords de partenariat, S&E -

Réseau de 30 maitres formateurs certifiés
développant continuellement de nouvelles
compétences

Révision du matériel de formation pour la FdF

FAF en ligne s’est conclue par un succes avec des
enseignements en matiere d’optimisation et de
mise a I'échelle

Supervision candidat Maitre formateur FBS —
format hybride (MG)

Lancement des entretiens d'experts (maitre
formateurs FBS, formateurs FBS qualifiés) —
aujourd’hui ©

Agri-Business e’&%
Facility

for Africa s”

Farmer Business School (FBS) — What's
new?

Standardisation of economic analysis tools,
calibration and framing, budgeting and partnership
agreements, M&E

Network of 30 master trainers certified with
continuous development of new competences

Revision of training material for ToT

Online ToT was successful with teachings on
optimisation topics and scaling up

Supervision of FBS master trainer candidates—
Hybrid format (MG)

Lauching of expert talks (FBS master trainers,
qualified FBS trainers) — Today ©
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Digitizing FBS at scale — FBS Innova smartphone ap

2017 - 2018

2019 - 2020

2020 - 2021

Agri-Business c’a&’
Facility 3

for Africa %”
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Agrolnnova fut selection par un Jury international parmi trois
contestants

0

Premiere version SSAB/ABF et Agrolnnova pour le cacao en

anglais
Education Hub sur les BPA (text illustratif et voix) SSAB
—> trop complexe pour étre mis a |I'échelle RoriBusiness 0,

. . , s - . Facilit
Ajustement pour une mise & I'échelle potentielle  wrarics  £° )

N\

Deuxieme version lancée en Octobre 2020 en collaboration avec
GIAE
Nouvelle version de FBSInnova mieux adaptée au passage a |'échelle

TN Agri-Business &
8 pays, 4 langues (o S
.\,«..;".‘m;;;)Innovataon— for Africa %9;
\_// Centres
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Digitizing FBS at scale — FBS Innova smartphone ap

2
Agrolnnova fut selection par un Jury international parmi trois
2017 - 2018 contestants
First version SSAB/ABF and Agrolnnova for cocoa in English
2019 - 2020 Education Hub on GAP (illustrative text and voice)
- too complex for scaling J—
Finetuning for potential scaling _ Feclly
Second version launched in October 2020 in collaboration with GIAE
2020 - 2021 New version of FBSInnova better adapted for scaling
8 countries, 4 languages / '\\I Green I &%
\ \s / Centres for Africa %” J
s

for Africa %”
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Very high standard of data
security and protection

Secure registration process

App runs offline (internet only
required for weather forecast
and for chat)

User friendliness

8 countries, 4 languages, 19
FBS packages (scaling in
progress)

Basic accounting and record

keeping tool for the farm
enterprise

COVID-19 information

Weather forecasts and cropping
calendars (more features to be
added)

Agri-Business 5&.3’
Facility 3

for Africa %"’

FBS goes digital - FBSInnova

Standard trés éléve de
seécurité et protection des
données

Processus d’enregristrement
Securisé

L App fonctionné sans
connection (besoin d’internet
seulement pour la méteor et
le chat)

Facile & utilisé

8 pays, 4 langues, 19 paquets
FBS (mise en echelle en
cours)

Outils de Comptabilité pour
‘entreprise Agricole

COVID-19 informations

Prévisions Méteor et
calendrier Agricole (plus des
fonctions seronts ajoutes)

Cropping Calendar

ﬂ Cocoa

2B Maize

“' Cassava

€  Cocoa Nursery

Done Timely * Delayed [] To Do [] Not Done
Work to do Sep Dct Nov Dec Jan Feb Mar Ap

Decide o size of ®
nurgery & sokectlond
Idemidy souros of o
gualty peds of tybrid |
varities

Buy poly bags, [
fectilzer, pasticdes

Site preparation heap
5o, shade srection

Fil poly bags
Preguace to sow

Scurce for yoed
pods

Scwng

Water your seedings

Scetout and
1RAINaNgR eMpty bags
#nd stunted seacdinags.

Reseed ompty bags

Apply foliae fertlizer

Pratoction against




> 600

Cooperatives trained in CBS,
>7,000 participants, >20% women

~ >59,000

Small scale processors trained
in PBS, >90% are women

Agri-Business s

GIZ supported
programs & partners

National
organizations

Companies

~1,500,000

Smallholders trained in FBS,
33% are women

AN

150 FBS
Curricula on 40 lead products

Facility "™
for Africa

FBS Innova



ABF Agribusiness e-Académie sera bientot opérationnelle - Pour

ameéliorer vos competences

4. Gestion &

outils a court
terme

5. Notionsde 5

Gestion & outils a
moyen term

1. L explotation
Agricole en tant
qu unité
economique

2. Agripreneur- 6. Services
ship Financiers

/. Ecole
drENtreprenariat:

NAviea n ot H;;J
Agri-Business °'i°f.-, AgricaoleletFBS
Facility s, Innoya

for Africa

@ atingi
Course: L Agriculture en tant que
Business

7 Modules vers |'agripreneuriat pour
les MPME, les formateurs en
agrobusiness et le professionnels de
I"ATVET

= Formation en ligne interactive et
autodidacte

tests de connaissance

certification des apprenants

Réseautage et |'échange de
practiciens

Référentiel de connaissances



ABF Agribusiness e-Academy coming SOON — To upgrade YOUR skills

4. Management &
tools for the
short-term

Management &
tools for medium-
long term

1. The farm as
economic unit

6. Financial

2. Agripreneur-
Services

ship

> EarmiBUSINESS
Schoolland EBS
Innova

Agri-Business c’a&’
Facility 3

for Africa %”

@ atingi
7 Modules towards agripreneurship
for MSMES, agribusiness trainers

Course: Agriculture as a Business
and ATVET professionals
Interactive, self-tutored e-learning 9

knowledge tests

certification of learners

networking and exchange of
practitioners

knowledge repository
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FBS master
trainers‘ Voices

What was your highlight (in
2020/21) concerning capacity
building of FBS trainers?

Voix des maitres
formateurs FBS

Quel a été votre point
culminant (en 2020/21)
concernant le renforcement des
capacités des formateurs FBS?



T

german
cooperation
DEUTSCHE ZUSAMMENARBEIT

Outlook for upcoming master trainer talks

= Virtual agribusiness training — Does it work and how? — early September 2021
= Formation virtuelle agrobusiness- Es-ce que ca marché et Comment? — Début Septembre 2021

» Fasten seat belt: Cooperative Business School 2.0 Youth taking off in Africa — October 2021

= Attaché vous ceinturés: Cooperative Business School 2.0 Décollage des Jeunes an Afrique —
Octobre 2021

=== \What would YOU be interested to exchange
| about?
~ Sur quoi seriez-VOUS intéress

V4 N\

a échanger ?

o Use chat or email us the topics!
‘”% Utilisez le chat ou envoyez-nous les sujets par e-mail !



