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Agenda

Welcome, Agenda & objective Mots de bienvenue, Agenda & objectif

Experts talk Exposés d‘experts

n Employment and entrepreneurial opportunities Opportunités d'emploi et d’entrepreneuriat pour les
for youth in African agribusiness? jeunes dans l'agro-industrie Africaine ?

E Estimate and understand employment effects E Estimer et comprendre des effets d‘emplois
What can be done to materialize these Que peut-on faire pour matérialiser ces opportunités

B opportunities for young agribusiness pour les jeunes professionnels dans le secteur
professionals? agroalimentaire ?

Discussion Discussion

Outlook & Closing Perspectives et cloture

Agri-Business a‘&&, Pan African Expert talk No 2/ 8
¢
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Objective

Common understanding of
< Employment opportunities in agriculture, agribusiness
< Estimate and understand employment effects

< Estimation methodology to quantify the returns on
Investments in skills for MSMEs in Africa

Agri-Business Pan African Expert talk No 2/ 8
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04.11.2021 Facility &o Employment effects from skills development in agriculture
for Africa %9"
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The speakers

Mr. Frank Bertelmann, Head of programme
Rural Youth Employment Programme, GIZ

Dr. Annemarie Matthess, Head of programme
Agri-Business Facility for Africa, GIZ

Dr. Sidiki Cissé, Directeur General
Agence Nationale d'Appui au Développement Rural, Céte dlvoire

Agri-Business ¢ 5’. Pan African Expert talk No 2/ 8
¢
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Speaker n

Mr. Frank Bertelmann
Head of programme, Rural Youth Employment Programme, GIZ

Geographer graduated at the Free University, Berlin in economics and regional development.

Over 15 years professional experience, he largely worked at the interface of sustainable
economic and rural development

He joined GIZ in 2007 in the Sustainable Agricultural Development Program (PROAGRO) in
Bolivia and worked 6 years in Indonesia as an advisor and later as the project director.

In 2015, he joined the Sector Project Agricultural Trade and Value Chains at GI1Z Headquarters
focusing on the cooperation with the private sector. Since 2018, he leads the Global Project
“‘Rural Employment with a focus on youth” under the Special Initiative “ONE World — No Hunger”.

&o X Pan African Expert talk No 2/ 8 y
<e. Employment effects from skills development in agriculture Page 5 g | Z




Figure 1 - Global youth population trends (age 15 to 24)
Africa’s youth population will continue to rise over the next century.
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Employment in agri-food systems:
n Challenges and opportunities

= 25 million jobs per year needed — in Africa only, “classical’
sectoral transformation (alone) does not provide enough jobs

= High potential for additional employment in the agri-

food sector, but RYE still a (relatively) new topic in rural
development

of total employmes Agriculture  75%

= Important to understand concepts and approaches
what works and how to determine employment effects, in

order to shape portfolio development and to deliver corston, =
scalable impacts for a growing youth population solionso

IRTUAL CONFERENCE

B Facility o : . .
3-4 NOV oratrics 99 Employment effects from skills development in agriculture
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Smallholder
Production

Employment and GDP from Agriculture in Africa

Zimbabwe

n Uganda
Togo
Tansania
Sierra Leone
Sambia
Nigeria
Mosambik
Malawi
Kamerun
Ghana

Cote d‘lvoire

11,0%

25,8%

41,3%

31,5%

59,4%

6,5%

21,2%

24,8%

28,1%

16,7%

19,6%

Share of food economy in total employment in West Africa

Food economy employment I
60% |

Food economy employment
2015 63%

2025

1, :
85 Mio. Jobs | 32Mio.Jobs | 447 vio. Jobs

Share of food economy segments in total food economy employment

Food agriculture

2015 75%

|
5% 17% 3%

Food agriculture

2025 70%

| \Food-away-from-home 4%
Food marketing 20%
Food processing 6%

Source: OECD-SWAC (2018)

» Shifting job potentials with

T Mm% Agriculture Value rural transformation
23I4% —r added (%of GDP)

» Still on-farm jobs crucial for

BUriNa Fas 0. s S 0% : :
Benin 25,6% ® Employment in the time being
) e Agriculture _
Athiopien | » Similar results for eastern and
Sub Saharan...m— SOUthern Afrlca as We”
Ac] 0,0% 20,0% 40,0% 60,0% 80,0% 100,0%

Agri-Business ¢ Pan African Expert talk No 2/ 8
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Companies  Smallholdings Companies

Employment opportunities

: P o PP X mhhhy B

n In agri-food systems s ity
‘&-i\kﬂ'k k

Producers apply GAP

2N - and quality inputs
More quality q y P ™= More transport and
inputs ﬁ loading
m More labor
,  force | | ‘ 20
ot Producers Producers Tﬁ;&?} Traders and
demand supply ==k

processors

Technical
™=  More transport % produce
&% and loading

Skills development to
increase smallholder
productivity and

o= business skills as a

Ac crucial starting point

Additional employment & higher incomes

Agri-Business 5&0& Pan African Expert talk No 2/ 8
Facility ~“%g, Employment effects from skills development in agriculture Page 8 g |Z
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Employment and entrepreneurial
n opportunities for youth
In African agribusiness?

Retail &
Consumption

Processing Marketing

and Trade

Inputs Smallholde;\\‘ )
‘ Producti

roduction M

ﬁ 0000

Quality Linkages Linkages Linkages
inputs Skills Skills Skills
Inputs Inputs Finance
Finance Finance
Raw Material Equipment More
Organization Services Services Demand
Logistics Services Machinery Machinery

Services Labour

Agri-Business ¢ 50. Pan African Expert talk No 2/ 8
Facility
for Africa

Supply & Demand

Demand

RURAL - Agribusiness

Processmg

Technical services
Mechanization

PERI-URBAN - Agribusiness

RURAL - EX-Agribusiness

Consumer goods
Processed food
Health & Education

FARMS
Produce
Care

Harvest

Sort Grade

Store
Pack

Mainfenance Financal Services

Spare parts
Equipment
Inputs
Logistic
Extension

Communication
Construction

Transport

Sell Research
Cooperatives

Leisure service
& equipment

Industrial processing

Packing material
Input & Machinery
suppliers
Maintenance
Spare parts
Marketing
Lobbying
Standards

Fairs

Formal ATVET

» Opportunities are quite many for more & better jobs in
different areas, business models, etc.

» Skills requirements are as diverse as tasks and
opportunities as well as the heterogenous youth population

» So skills development (the right “skills packages”) and
VC linkages are key for an efficient outreach and broad-

based, scalable results

Employment effects from skills development in agriculture
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Framework conditions
of economic and employment

POLICY AND PROGRAMMES

Improving policy, employment and market conditions that promote rural youth employment

Good practices for RYEP include:

Spotlight: Adapted framework CongracicstrIE s
Of th e | n teg ratEd ap p roac h » facilitation of public-private dialogue and sector

An integr roach mployment promotion
tegrated approach to employment promotio FACILITATION

[ |
—addressing the demand and the supply side EMPLOYMENT of access to markets and EMPLOYMENT
of (labour) markets helps to systematically OPPORTUNITIES work opportunities SEEKERS
develop employment opportunities along value R Fepr RS
ChainS Creation of productive employment | Mt Producers apply GAP | Promotion of employability
' ;L:I;{;rrtgi More quality and qua“ty inPUts == More transport and
inputs . .

§—§ loading

In agri-food systems with a focus on youth,

= o

. Good pr: ;‘(;'?C': labor
the models needs adaptation due to > techni Producers’ : Producers' Traders and en
:E;i: m Technical demand | ,EuPply y processors ::!Sr:;
(1) the important role of nonformal and T r, hapdlEmor 2
X L. * prome E-: More transport % produce

entrepreneurial training rather than moce V=¥ and loading =3 )

formal TVET on the supply side; o ‘ -
(2) therelevance of market access when R J D

matching supply and demand,; —— —

. . . Labour market

(3) theimportance of micro-enterprises on FOUNDATIONS

the demand Slde Of the Iabour market; and Capacity-building support of meso-level structures

Good practices for RYEP include:
(4) the relevance Of Support StrUCtu reS L CaDElCiI_'."—tILIHﬂiI'Ig support to meso-level support structures and > ﬁwareness—raising and imEgECEII'I"IDEliEI'IS and other tools that improve
1 intermediaries (e.g. membership-based organisations, youth associations, young people’s perception of agricultural-sector work.
T deSIQned tO empower rural yOUth a't the incubators, vocational training centres, coaches and mentors) that » Gender-transformative approach to ensure inclusion of rural young
AC] meso-level of the labour market. organise and empawer rural youth women
Agri-Business @'aoqo_ Pan African Expert talk No 2/ 8 y
f Ficf:i!ity jo, Employment effects from skills development in agriculture Page 11 g | Z
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Employment in agri-food
n systems: Getting traction
» Thereis areally good
momentum to address the

employment challenge more
systematically and to support

UNITED NATIONS
youth as key actors of change FOOD SYSTEMS
» Still, it's a huge task and not an YouTiances> S SUMMIT 2021

easy thing to do, so lets do it. Economy in Africe
Hard Work and Hazard

» Luckily the ingredients are

there and we will see o e Y Efonicting vouth engagenent
i i . Edited by James Sumberg 4 ey 4. ‘) and employment in agriculture
Impressive examples how it and food systems

is done in practice. ( _ TR | a—
qb) CABI : 5 July 2021

Agri-Business @'aoqo_ Pan African Expert talk No 2/ 8 y
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Dr Annemarie Matthess
Head of programme, Agri-Business Facility for Africa, GIZ

 Agricultural economist, holding a PhD from Hohenheim University, Germany.

« over 30 years of work experience as GIZ resident advisor and project manager in Africa with a

focus on rural development, innovation systems, research management and private sector
development.

« Supported programs in Africa, Latin America and Central Asia in value chain promaotion,

strengthening of professional organizations in agriculture and agricultural innovation systems.

» As co-author and trainer, she contributed to the GIZ-ValueLinks approach and its scaling. She

has also been spokeswoman of the GIZ Sector Network Rural Development Africa

* Led the Sustainable Smallholder Agri-Business (SSAB, 2009 to 2019) Program and developed

the Farmer Business School approach, coordinated direct delivery by partner professionals to
over 480,000 cocoa producers. Since 2020 leading Agri-Business Facility for Africa

&o X Pan African Expert talk No 2/ 8 y
<e. Employment effects from skills development in agriculture Page 13 g | Z
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Skills development triggers
Investments and demand for services

Cooperative

: Business
Busnr.mss School
Services Business Supply of food and raw material
Quality linkages
inputs
E Farmer

Business
Good School

Agricultural Savings
Practice Loans

i%

More & better

the market g

Impacts

products for

/@ Income Employment
increase increase
021 Agri-Business @;‘o% Pan African Expert talk No 2/ 8
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Application of GAP
- Earm Current Technique GAP (improved technique)
Labour Labour Labour Additional
I . t I a income a abour
Additional labour invested enterprises oina)  income  (MDma)  fiak

Beans 36 7,82 62 26 12,39

Additional employment in agriculture Cassava 55| 1303 124 69| 1826

Cocoa mature
Sources: Research results on GAP farm
Key informands Maize 50 1,91 88 38 5,86
GAP Training materials incl. Gross Margins

55 6,02 118 63 7,01

Plantain 110 14,41 180 70 20,84

B T = M ‘o @R S e e
. Faire de bonines affaires Faire de bonnes affaires_ ; e bonne X Faire des bonnes affaires _Faire de honnes affaires_ aire do bonnes affairos _Faire de bonnes affaires_ ~Falre de honnes affaires—~ Faire de bonnes affaires—, oing good business _Doing good business _

avec la culture de a culture de ( avec la culture de

ane plantain tomate

N4 Q

avec la culture d'aubergine with snail production

with quality Cassava

avec la culture de \ SRR avec la culture du mais ( avec la culture de haricot |

la banane plantain manioc

avec le manioc de qualite
L f i
¥ |

S
|

& {
] g
%

Producer’s reference
Southern Nigeria

L )
Référentiel ) Référentiel Producer s rgference
M- technico-économique - - technico-économique - Nigeria

Cate d'lvoire Cote d'lvoire

Référentiel ) : = ; Référentiel
- technico-économique — ! | Référentiel technico-économique Référentie ehnteskossaminin

.
I : technico-économique
Cameroun Cote d'voire Cate d'lvoire Cote d'lvoire

~ technico-économigue
Cbte d'lvolre

Agri-Business 5&% Pan African Expert talk No 2/ 8
of
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AFRICA CREATES JOBS

2021

VIRTUAL CONFERENCE

3-4 NOV

AFRICA

Baseline &
Quantified

GAP*

7

o s

Doing good business
with quality cocoa

) Ghana Cocoa Board|

Content

e

1
Producer’s refe|=
a mature cocq”

Updated Edition 2014 20.

Planning the key to success ... .5
Cropping calendar JRRS 6
Pruning and removing chupons ... .7
Topping......... JRRS 8

Cleaning the cocoafarm ... 9
Sanitary harvest
Buying fertilizer on time......
Fertilizer quantity per tree ._
Fertilizing.............................. 13
Spraying against Anonom (black pod)........ccccccceeeeees 14
Safe use of pesticides...._.._...........
Insecticides against Akate (mirids) .........
Spraying against Akate (Mirds) ............cccooereiiines
Harvesting......__.....

Pod breaking..........cccoooeiiiiiiiiees

Fermenting
Drying. ..o
Storage .........
Saving after sales

Managing money daily .....
Pay school fees.

Agri-Business ea‘o%_
of

Facility
for Africa .ee"

Work operations

Baseline Cocoa labour need

Quantit| Price| Total
Unit y| (GHé)| (GH¢)
1. Money-Out
Inputs
Insecticides
(Akatemaster) Litres 05| 200 10
Fungicides Sachets 8 5 40
Fertilizer 50 kg Bags 80 0
Cost of Inputs 50
Labour
Pruning Man-Days 0 8
Removing mistletoes | Man-Days 0 8
Sanitary Harvesting | Man-Days 8 32
Weeding Man-Days 15 8 120
Fertilization Man-Days 8 0
Spraying Man-Days 8 8 64
Harvesting Man-Days 14 8 112
Fermenting, drying.
baaaing Man-Days 8 8 64
Labour needs
and cost Man-Days | 49 ! 392
Tetal Money out 442
2. Money-in
Yield x Price of Sale | Kg | 350] 546] 1,911
3. Profit or Loss (Money In MINUS Money Out) 1,469

Pan African Expert talk No 2/ 8
Employment effects from skills development in agriculture

Work operations

GAP Cocoa labour need

Unit  |Quantity (gﬂﬁg (éﬂ‘gl'
1. Money-Out
Inputs
Insecticides Litres 05 20 10
Fungicides Sachets 5 40
Fertilizer 50 kg Bags 80 640
Cost of Inputs 690
Labour
Pruning Man-Days 24 8 192
Removin
mistleloeg Man-Days 15 120
Sanitary Harvesting | Man-Days 4 8 32
Weeding Man-Days 15 ] 120
Fertilization Man-Days 3 8 24
Spraying Man-Days 8 8 64
Harvesting Man-Days 26 8 208
Fermenting, drying.
haaaina Man_Nave 16 8 128
Labour needs
888
and cost Man-Days 1 1 1 |
Total Money-Out | 1,578
2. Money-In
Yield x Price of Sale | Kg | 1000] 546] 5460
3. Profit or Loss (Money In MINUS Money Out) 3,882

Work operations = Labour intensity

Profits

Page 16
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GAP*

Baseline Potato labour need GAP Potato labour need

P — [ Unit uanti i Total Samuel’s farm ‘ Unit ‘ Quantity ‘ Price Total
B S s & Ayuba's farm Quantity | Price : (Naia) | iNaira)
Nger [Nalra} [Nall‘a:l 1. Money-Out
1. Money-Out Inputs and services
|I'Ipl.lt9 and services Tractor Services Per activity 3x 9,500 = 28,500
(plowing,
Seeds Kg 3:[][]'0 X 70= 21 [},[HJO harrowing,
— — ridging}
Fertilizer 50kg bag Jx| 6000=| 18,000 Socds kg 3000 % 250=| 750,000
Empty bags 50kg bag 140 x 50 = 7,000 I:Ernllzer NPK 15-15- | 50 kg bag 8x 6,000 = 48,000
Contents Page Fuel for water pump Liter 240 x 100= 24,000 Euel for water pump Liter 200 x 150= 30,000
1. Growth Stages of potato ..o 6 Service pump Ionthly 4x| 1500= 6,000 Water pump, and x| 75,000= 75,000
2. Cropping Calendar for irrigated potato ... 7 rtatiod = pipes
S e o endar Brimgaed ot o . Transpol L : i Tx] 2500 2500 Service pump Monthly Ix| _1500= 5,000
4 Getmarket nformaton ... 10 Cost of inputs & gervices Naira 267,500 Bags 50kg bag 240 % 50 = 12,000
5 Protect the field against diseases and insects 11 _Lﬁhpu! Transportation Pick up van 1x 4,000= 4,000
6. Choosing the right Potato Seed Variety..................... 19 - Cost of inputs & Naira 953,500
7. Whatis good potato seed ... 20 I—and C|eann!] MD 10 X 14000 = 1[},[[]0 services
5 Crom e otnd . g Ploughing MD 12x| 1000=] 12,000 g :
1 10. Identifying soil with suitable texture ......................... 23 -— Ha"’D‘MﬂQ MD 12 X 14000 = 12.[[]0 -— Iﬁ?n{i_cleanng mg ;g X ::’ggg : ;g 'ggg
specimen MY 11 landClearing 24 © e _ © anting X : — -
’/Tt:g 15 S o 5 | Ridging MD 12x| 1.000=] 12,000 & [ Fertlizing MD 15x | 1.000 = 15,000
zoog‘i‘.“:,"ﬁ“ N 13. Pegging and preparing the seedbed....._._________ 26 Q. P|aﬂtlng MD 20 X 14000 = 20,m0 Q. W?Ed_mg MD 20 x 1.000 = 20,000
i 14. Establish irrigation s 27 o Fer’[llIZInq MD 4 X 1 []00 = 4 mo ° Irrigation MD 4x 1,000= 4,000
15. Planting e 28 =< = : : = Harvesting WD 35x | 1.000 = 35,000
16. First manual Weeding and heaping.....______ 29 o | Weeding MD 20x 1.000= 20,000 (=} Applying fungicides MD 4x 1.000= 4,000
1; iafel use of F’es*:’;id:_if """""""""""""" 22 = Harvesting MD 20x 1,000= 20,000 = [Py (I AE~ 1 __4nnn— 4Ennn
pplying mineral fertilizer..............ccoooovooveeeiceenn
19. Second manual Weeding and heaping....................... a3 Labour needs hACY A0 000 10,000 Labour needs MD 1 23 ‘ 123,000
20, HAMVESHNG......... oo 34 MD 1 20 120.000 and cost
21 Packing and Transportation 35 and cost ! LU IS Y UL Naira 1,U{ 0,200
22 Sorting and grading ... 36 . Nalra 01,00 2. Money-In
23. Storing Potato ..o 37 ¥ Production X Sales kg 10,000x 200 = 2,000.000
24, Selling Potato....._................. 38 2' an in - price
25. Managing Money Daily ... 39 Production X Sales price Kg ?,UDU X 140 = QBU.WU 3. Loss or Profit
26. Savings afterSales.....____._.._____ . 40 ] ] P Mai 923 500
27. Pay Children SchoolFees .. 41 3‘ Lms or. PI'Oﬁt MEEZ\S:-(;M minus aira ‘ ‘ ‘ ’
28, WHO has better PrOfil.........co..ccceereerorsrrcnrr 42 Money-in minus Money-out Naira 592,500
29. Contacts of inputdealers ... 45

A[:] Trade-offs for employment due to mechanization

Profits

mzmmﬂﬁém]; Agri-Business gk&ot-‘s.@' Pan African Expert talk No 2/ 8 y
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{ Smallholder
Production

v

Knowing employment effects in
agricultural production precisely enough
at affordable cost?

Data Baseline & Baseline & Monitoring Adoption
Quantified evaluations database studies
sources

Additional labour Average farm size Number of GAP
days per hectare in hectare trained farmers adoption rate @

225 labour days constituting one Full
# ‘% W> Time Employment Equivalent (FTE)

=| Additional Full-Time Employment equivalents
for lead crop or aggregated across promoted crops

Aod Agricultural Practice One FTE or Annual Work Unit (AWU) comprises 225 MD p.a.

deaIIy also available as reference material for trained producers https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Annual_work_unit_(AWU)
Agri-Business @;‘o% Pan African Expert talk No 2/ 8 y
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https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Annual_work_unit_(AWU)

serman Estimated employment effects from skills development
s s 1 regional program focusing on cocoa and diversified incomes

SSAB ‘
i Additional employment
_ from intensified Food production from intensified Cocoa production
Trained Total aggregated
Country [ smallholders |Additional  |% trained SH  |Aggregated [Aggregated [Additional |% trained SH|Aggregated |Aggregated Full-Time
" labour days |adopting 4/4  |labour Job- labour days |adopting 8/8 |labour days [Job- Employment
pa.&SH? |GAP® days equivalents p.a. &SH® |GAP ¥ equivalents? | o0 ivalents 4)
Cameroon 100.739 30 34% 1.050.160 4.667 126 57% 7.188.675 31.950 36.617
Cote d'lvoire 102.097 31 58% 1.799.950 8.000 174 86% 15.254.741 67.799 75.799
Ghana 166.759 26 48% 2.059.256 9.152 205  84% 28.759.400 127.820 136.972
Nigeria 102.929 41 42% 1.787.180 7.943 811 71% 5.863.207 26.059 34.002
Togo 8.155 38 34% 106.319 473 78] 57% 360.246 1.601 2.074
Total 480.679 6.802.865 30.235 57.426.269 255.228 285.463

" FBS training outreach; Source: SSAB-GIZ Master Dashboard Umbrella Programme

2 Weighted average of surface allocation staple crops based on GFA impact study 2018 (Tab. 52 to 54) ; complementary products are beans (RCI, TG, Cam) resp. snails (GH, NG) as dummies: assumption on
surface allcoation ; Plantain excluded (i) as promoted as single crop only in RCIl and CAM and (i} as overlap with replanting of cocoa incl. plantain as temporary shade canot be excluded, Data on Labour days from
SSAB-CFLP GAP Gross margins in training materials;
- 3 Dataon adoption of GAP from GIZ-SSAB-CFL 2016 Survey with 1024 FBS trained groups (29,305 FBS trained famers, 31% female); Togo: no survey 2016 as field operation had started same year, lowest
ACJ adoption rate from Cameroon assumed

4 225 working days per year incl. peak season; According to generational stage and peak seasons of the smallholder household this can be self-employment of family members or employment of hired labour.

Employment effects from services are not included as captured under cost for input and services i.e. further value addition and jobs

2021 ®) Data on acreage of cocoa from GFA impact study 2018 (Tab. 51); Data on Labour days from SSAB-CFLP GAP Gross margins in training materials (Mature cocoa)

il L 6‘0 rdil AINICdII CXPEILWAIKNO 2/ 0 i Z
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Estimated (self-)employment effects across different VC projects

( \ AGRICULTURAL
O DN Employment created

New non-formal
Value A4SD >
chains rogrammes Fullime
prog Job-equivalents’
\R 14 8. Mechanization
Fal:mer LOTTOr I\ ' al : ' DAL Mechanization
Business !
School
Tree crops
Agricols s Tree crops

[ ] Total 820,07
1) One full-time job equivalent (Annual Work

Unit (AWU)) comprises 225 MD p.a. (http://ec.europa.euleurostatistatistics-explained/index.php/Glossary:Annual_work_unit (AWU))
due to data availability only intervention countries Cameroon, Cote d'Ivoire, Burkina Faso, Zambia, and Tanzania considered

CONTINENTAL 2)

More under www.a4sd.net

Agri-Business G.;.o'% Pan African Expert talk No 2/ 8 y
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http://ec.europa.eu/eurostat/statistics-explained/index.php/Glossary:Annual_work_unit_(AWU))
http://www.a4sd.net/

german

cooperation
EEEEEEEEEEEEEEEEEEEE

Factors influencing creation of employment
» Additional care required by GAP - better yields - more work
» Profitability of GAP (no profit = no jobs = not attractive for youth)

» Opportunities to produce without or with few land

,sSnails, small ruminants, aquaculture, poultry << >> cattle”
Jnhurseries, muchsrooms, spices << >> staple crops*

» Competitiveness of the product
(e.g. with imports produced with mechanization) - trade-offs

» Ways to modernize production for youth
(small scale mechanization such as power tiller for rice, digital approaches such as FBS Innova, the digital FBS)

» Provide entrepreneurial training ... further prospects beyond one product / market

AC] » Links to up- and downstream enterprises and professional organizations

2021 &o Pan African Expert talk No 2/ 8 4
3-4 NOV ¥s, Employment effects from skills development in agriculture Page 21 g I Z
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Speaker B

Dr Sidiki Cisse, CEO Agence Nationale d'Appui au Développement Rural
Cote d'lvoire

Agri-Business ;‘00
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Graduated from Faculty of Veterinary Medicine of the University of Liege, Brussels
and of the Prince Léopold Tropical Institute, Antwerp

Joined the Society for the Development of Animal Producers (SODEPRA) in 1986
where he held the position of Director of the National Sheep Center and Head of the
6th EDF Sheep Project

In 1994, he joined ANADER starting with management function regional level and
followed by advisory at headquarter level to become Deputy Managing Director in
2002

Since 2011 Dr Cisse is Chief Executive Officer of ANADER

Pan African Expert talk No 2/ 8 y
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Roles and contributions of agricultural m
extension for (self-)employment of youth

E in African agrobusiness

ANADER

Roéles et contributions de la vulgarisation
agricole a la création d’(auto)emploi
des jeunes en agrobusiness dfricain
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= ANADER is the national agency of rural development support
It was created on September 29, 1993 Since April 1998 ANADER is a Sociéeté
Anonyme (SA)

= Minority state participation in social capital (35%) The other shares are hold ANADER
by professional agricultural groups (33%) and the private sector (32%)

E = Our mission: Contribute to the improvement of living conditions in the rural
world by professionalizing agricultural producers and their organization

= To this effect, ANADER provides agricultural extension, advice and support to
young rural professionals to establish agrobusinesses

* ANADER operates across Cote d’lvoire
— Employs 2.310 staff (1.431 field staff)

— Runs 4 training centres, 10 centres for production of planting material and

AMCJ 1 call centre for electronic extension incuding an e-lab
mzmgéml, \ _ 6_° Pan African Expert talk No 2/ 8
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Some results

The results obtained are encouraging and give hope that agribusiness contributes
to the development of the country's economic fabric while contributing to fight
against food insecurity:

From 2006 to 2020 = 1,526,981 farmers including 180,980 women (12%)
supervised

From 2015 to 2020 =>» 12,927 young agro-business professionals trained have
implemented “youth employment” projects funded by
various private and public partners including GIZ

AC)
2021 &o X Pan African Expert talk No 2/ 8 4
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Application of GAP
and creation of
employment

Yield (national average kg/ha)

Change of yield (kg/ha)

Labour needs (MD /ha)

Variation of labor needs (MD/ha)
Price (FCFA/kg)

Additional revenu (FCFA/ha)

Unit cost of labor (FCFA/MD)

Cost of additional labour (FCFA/ha
Additional profit (FCFA/ha)

Cocoa Cashew
o WIGAP B No | win
GAP .. . GAP GAP
varieties Variety
483 678 1.029 300 750
0 195 546 0 450
50 78 100 37 67
0) 28 50 o) 30
800 800 800 300 300
0 156.392  437.192 0 135.000
1.750 1.750 2.000 2.000
0) 87.500 87.500 0) 60.000
68.892 349.692 75.000

Implementation of GAP disseminated by extension requires a larger

workforce (permanent or occasional) that must be recruited

Agri-Business ';'0.
g O, ?@_
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ANADER
Estimating employment created: the case of cocoa

ANADER has served 700.000 cocoa producers (2014 - 2020)
whereas 490.000 (approx. 70%) apply GAP
Additional employment created (all cocoa varieties) is estimated as follows:

490.000 MSME adopter B 2,9 ha av. cocoa areas B 28 MD addit. Labor / ha 176.836

= R

225 MD employment

equivalents

Agri-Business G.;.o'% Pan African Expert talk No 2/ 8 -
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ANADER
Estimating employment created: the case of cashew

340.000 cashew producers have been served by ANADER (2014 to 2020)
whereas 90.000 apply GAP according to evaluation

90.000 MSME adopters [E§ 3.5 ha av. cashewarea [£8 30 MD addit Labor / ha o 42:000

e e ————— = YRR

225 MD employment

equvalents

Agri-Business G.;.o'% Pan African Expert talk No 2/ 8 -
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Employment effects beyond MSME in agriculture

ANADER has introduced new practices calling on new professions, such as nursery managers
=» 125 (Self-) jobs created nursery since 2018

Agricultural Producer Organizations create remunerated jobs at their headquarters and sections
In 2017, 140 APO have been trained
=» Have created at least 5 permanent jobs per APO = 700 new jobs

Actors of the cassava value have been trained in Bouaké
- Interaction between 67 APO, producers, processors and traders
=» 664 jobs stabilized

Agri-Business G,;‘ocp.e_ Pan African Expert talk No 2/ 8 -
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Young agribusiness professionals at the center of our support

ANADER
Access to Input / equipment
quality inputs suppliers
: Access to financial Micro Finance
Coaching servicens Institutions (MFI)
Young agribusiness Sales Access to market
professionals opportunities Links with buyers

12.927 Young agribusiness professionals trained (2015 to 2020) implement projects
« emploi-jeunes» financed by different public & private partners incl. GIZ

Agri-Business @'ao.% Pan African Expert talk No 2/ 8
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SEc TR ACCUEIL  QUISOMMESNOUS ~  NOS PROGRAMMES  PUBLICATIONS ~  MEDIA ~

CORONAVIRUS (COVID-19)
PROTEGEONS-NOUS CONTRE LE CORONAVIRUS

Merci pour votre
aimable attention

Se couvrir labouche A défaut de mouchoir,
etle nez avec un mouchoir tousser ou éternuer
pour tousser ou éternuer. dans le pli du coude.
Vg
Jeter le mouchoir utilisé Se laver immediatement
f— dans une poubelle puis les mains avec de I'eau et
refermer la poubelle, du savon ou utiliser un

gel hydro-alcoolique.

Visit us Online
Présentation - ANADER -

Serveur Vocal 451 v«
. 0. oflZ .0z Call Center 744 mn .
Le Partenaire Privilégié 21 004 744 (orange, Hoor.ry |

du monde rural

La région du Sud-Comoé, plus précisément le département
d’Adiaké accueille du 25 au 30 octobre 2021, lesdirigeants, les

A . . * Leos appeis aux 451 et 744 sont gratuits
équipes techniques et les Directeurs

7k -
Avec son systéme de vulgarisation, accédez aux consells de B
FANADER ot & I'lnformation agricole & partir de votre téiéphone Autres réseaux 80 fefa TTC/min

Flash info: e communiqué du Conseil des Ministres désormais disponible sur le site web de 'ANADER...

INFOS PRATIQUES

~i. U CONSEIL REGIONAL DE LA Maats

ADZOBE (Malewn du bu Culture)
Jeusi 19 Aot 3927 15 Haures

bt e e e s g e

o D & =
\*'. 4*=* REUNION 2021

CONTINENTAL

AFRICA CREATES JOBS

>I
[ e ]
S
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[
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Discussion

* What was new? e Quoi de neuf ?

* What can you confirm with * Que pouvez-vous confirmer avec
own experience? votre propre expérience?

* Which similar business e Quels modéles similaires avez-

models have you tried ?

‘.’ VOous testés?
\

* What was useful? e Qu'est-ce qui était utile ?

* How can this be ‘. @ * Comment cela pourrait étre

replicated? repliqué ?

l—\.
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