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Partner Web Seminar:
Boosting our Impacts in
Agribusiness
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Netiquette

1. This web seminar and the break-out sessions will be recorded.

2. Please turn off your cameras and mute your microphones.

3. If you have a contrlbutlon or questlon please raise your hand in MS Teams.

' Your hand is raised.

4. Please wait to be selected by the moderator before you unmute your microphone and
turn on your camera.

5. You can also use the chat function in MS Teams to raise questions and to make
contributions. If you see a question that you find interesting, please like it. «

6. If you encounter any technical problems throughout the session, please contact Ms.
Caroline Jehmlich (caroline.jehmlich@giz.de)
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Agenda

® 9:30-9:50
9:50 — 10:05

10:05 — 10:45

(®) 10:45-11:35

© 11:35-12:00
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Welcome and purpose of this web seminar
Get to know each other (via Wisembly)

Agribusiness Facility for Africa (ABF):

Design and status, incl. special guest intervention
* Q&A Session

Harvest 2020 and way forward 2021:
Break-out sessions based on your interests

Way forward and closing
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Purpose of this web seminar
Coming together and building a network for learning and exchange
= \We want to learn from you... We can all learn from each other
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Wisembly

= How and when to use:

We will let you know when to vote on something in Wisembly
Click on the link: https://app.wisembly.com/exchange2020
Enter the password: Agribiz20

Change your language by clicking on the three dots and then on “Settings”
Please stay logged-in in your browser until the end of our session

If your screen goes into screen save more in between, please refresh the page to
see new polls

= Good to know
= Voting is anonymous and voluntary

Helps us guide the session and receive your inputs

= Get to know each other
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Focus of work
Experience in cooperation with agribusiness programmes SSAB and ABF
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Post a message
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I wisembly

Settings
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Exchange and views / Echange et poi...

Most recent Most reacted

No message yet

Stream Documents


https://app.wisembly.com/exchange2020
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Say cheese!
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Agribusiness Facility for
Africa (ABF)
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ABF: building on experience and your inputs to design

P ISP PSPPI I P

Project
Phase 1 0s/2009 - 04/2014 Phase 2 05/2014 - 09/2019 Appraisal
in=1uai n=n=E G
Farmer Business FBS IR FES Facility
School _ for Africa
Business @ ] _ .
Services Agri-Business @;qo.’.
Piloting Business Facility “ " &%
GAP Trainings
Piloting GAP Trainings
Regional Exchange
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Result of Desigh Process: ABF

Objective: Impact of private and public

agribusiness support measures and

organizations for MSME in Africa has

improved in large scale.

Advisory on demand

Scaling agribusiness training
for MSME (FBS, CBS, PBS, GAP & Co.)
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Vocational training for agribusiness
and business models

<

Innovative approaches, investment
analyses, new training
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Scaling successful Agribusiness Trainings

Farmer Business School (FBS)
27 countries, > 85 curricula for 39 value chains

" |nnovative production systems, including climate-smart agriculture

= Standard tools for calibrating and scoping, economic analysis,
budgeting and partnership agreements, M&E

= Network of 30 certified master trainers continuously building up
further expertise

= Qverhaul of ToT materials

= First online ToT Algeria concluded with success and lessons on
optimization and scaling

AGRICULTURAL Agri-Business e"°§’
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FBS in Africa

> 1.4 Million oe “'@@ 5

Smallholders trained in FBS,
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Scaling successful Agribusiness Trainings

Cooperative Business School (CBS)
9 countries, 13 curricula for 5 value chains

= New: CBS 2.0 Youth
= Simplified and standardized business models

= Master trainer programme (English and French)
starting 12/2020

= Considered also for ATVET Institutions = Output 2
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Agribusiness Training Approaches

Processor Business School (PBS)
6 countries, 13 curricula for 9 value chains

= Processing of food, non-timber forest products and by-products

= Strong participation of female (>90%) and young entrepreneurs

= New modules about
i. Price risk management,
ii. Product quality protection & sustainability of environment,
iii. Producer organization with cash-flow analysis of more costly
investments

= Certification process for trainers in the pipeline

£\ AGRICULTURAL Agri-Business 3;"?.
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> 600

Cooperatives trained in CBS,
>3,700 participants, >20% women

4

Deutsche Gesellschaft
fir Internationale
Zusammenarl veit (61Z) GmbH

CBS

FBS
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> 1.4 million

agricultural MSMEs trained in FBS,
33% are women

Curricula on 39 lead products

GIZ supported
programs & partners

National
organizations

Companies
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ATVET for growth and jobs from agribusiness

Objective: qualify ATVET institutions to train students and young
professionals as multipliers for tried-and-tested agribusiness training

approaches
O i o
Al '
“ Mediating sulﬁ\%?,'
° Upgrade  partnership
Curricula & trainings
() business
ATVET models
selection
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ATVET for growth and jobs from agribusiness

Selection: 85 institutions invited to express interest = 25 eligible applications assessed by criteria list
- 14 institutions interviewed by international jury = 8 institutions selected : Welcome

Opportunities: Improve coverage of Agribusiness topics
Economic analyses at different levels [ == =ssuus)
Agricultural entrepreneurship [ - - = 5

Managing Agric. Producer Organizations >

Promoting Agric. value chains | EEEEETETRY 2
Agribusiness models B -

Cost-effective agric. extension -
ICTinagriC_extension -lllllllllllllll>

m Topics covered by training 0% 20% 40% 60% 80% 100%

Potential topics per area

CHAINS Facility

for sustainable development for Africa
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Next steps:

% Kick-off & planning workshop 01/2021
% Partnership agreements
& Upgrading of teachers

% Business models for training courses
&=

Vision:

Leverage and enhance African expertise
for ownership and scaling up to tap into
further development and employment
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Innovative Approaches

DigdAg
= 3D animations, WhatsApp, What’s GAP now online @ atingi Q

= Support to Scaling FBSInnova App: calculation of profit per crop system,
cropping calendars

= Agri-business e-Academy: online platform for networking, learning and
certification of FBS practitioners

Cost-effective services & new trainings

= Assess cost-effectiveness of investments in ATVET, extension,
value chains, employment and (ICT-supported) approaches 9

= Estimating employment effects

= Evaluating large scale skills development

AGRICULTURAL Agri-Business g
f CHAINS Facility ““e’
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Partnership with (%

Why? Partnership aligned with Agenda 2063

4

Deutsche Gesellschaft
1 Ur Internati unalo
aaaaaaaaaaa t (B1Z) GmbH

AUDA-NEPAD GROWAFRICA

AFRICAN UNION DEVELOPMENT AGENCY

Grow Africa is presentin 16
countries

Focus on promotion of African agribusiness and MSME

Benin Mozambique

To jointly facilitate investments into agricultural value chains through Grow Africa CAP-F* business

Joint Vision model and GIZ ABF capacity development approaches for MSMEs Burkina Faso Rwanda
0utputs ‘ MSP set up and optimized ‘ Increased investment Knowledge management, proof of impact,
in ag. value chains resource mobilization enhanced Cote d‘Ivoire Senegal

Key Rationales

Eswatini Seychelles

Evaluate tools, processes, outcon.les and Evaluation and prepare next phase of partnership 6

impacts and use lessons for possible phase 2

Talp linto Eol from WS 4 _)_ r.nati.arialize fund Resource mobilization for MSP-projects 5

raising and resource mobilisation for MSP

South Africa

Tanzania

Showcase CAP-F, scaled & optimized MSP;

Trigger new MSP & investments (Eol) W EIEW Uga nda

Enhanced Policy & investment

design for ongoing & future MSP Madagascar Zimbabwe

Overlap with ABF partner network

Enhanced skills of professionals
.. also boost MSP implementation

Boost, scale & optimize MSP
implementation

Ageﬂ% Our Aspirations
0063 for the Africa

The Africa we Want

Joint knowledge base
and advisory approach

Learning — having the same foundation (tools, processes ...

*Country Agribusiness Partnership Frameworks (CAP-F); **MSP — Multi-Sector Partnership *** Eol (Economies of Investment) **** HCD- Human Capacity Development e

’ AGRICULTURAL Agri-Busin.e.sse' G
CHAINS FaCI!Ity X .

for sustainable development for Africa
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Questions & Answers
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Break-out sessions

Now it’s your turn

= What is a key topic that you would like to exchange on with regard to your work
with Agribusiness Facility / FBS Facility?

How will the exchange take place?
1. Collecting your ideas
2. We cluster your suggestions into broader topics

3. We split into break-out sessions

You can join one group depending on your interests and exchange with the others there
(max. 30 minutes)!

( \ AGRICULTURAL Agr-Business G

CHAINS Facility
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Break-out sessions
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DEUTSCHE ZUSAMMENARBEIT

How to join a break-out session:

= Links to the break-out sessions will be posted in the chat including:
= Number of the break-out session
= Topic to exchange on
= Facilitator of the room
= Link ,Click here to join the meeting”

= Please click on the link of the session you are interested in the most
= Another MS Teams call will open

How to get back to the general web seminar:
= After the break-out session the facilitator will post the link to the general web seminar

= \WWe come back to the general session to exchange on the outcomes of the break-out sessions and
the way forward

CHAINS Facility
- for sustainable development for Africa
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““““ “ What is a key topic that you would like to exchange on
with regard to your work with Agribusiness Facility / FBS
Facility?

: _ outh processor
upgrading handling institutionalizations
farmers
atvet-upgrading model partnerships g .
training curricula employment sustainablity |
knowledge financial impact business school chains IF-“Z’E'c cooperative
support I ‘ - + ‘ astertrainers investment
harvest vall€ institutionalisation -
ini agribusiness co-financing IQIFIIIHQ
puts-tralnlngleaming g hob interconnection capacity
atvet
generation
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Learning continued

Agribusiness online expert talks:

= You and us on strategies, methods, capacity
development

= Share knowledge & evidence
= Bringing successes to scale

= Use existing and expand network

AGRICULTURAL Agri-Business o’;"‘}.
CHAINS Facility “™ g
for sustainable development for Africa %’ ¢

Survey 2020:

Will be sent to our advised partners
by the end of this week. We would

be happy to receive your responses
by 215t December.

Overall results will be shared with
you in January.

Deutsche Besellschaft
fir Internatienale
Zusammenarbeit (617) GmaH
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Wisembly: “What are your wishes for our future
cooperation and the network?”

country jnsurance

Jjointly processes e
consolidation

lewvel learn

additional institutionalisation
I"T‘IEII'IEQEI‘I"IEI"I'I:

courses

Cross

exchange quality refreshing

share

e-learning online

cross-country concept experiences

partnership
knowledge tools
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Closing

“Work is love made visible.

And if you cannot work with love but only with distaste, it
is better that you should leave your work and sit at the
gate of the temple and take alms of those who work with

1

Joy.
— Khalil Gibran

Wisembly: “What are your wishes for our future cooperation and the network?”

CHAINS Facility

sustainable development for Africa
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